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1. EXECUTIVE SUMMARY
The Miramichi Cross Country Ski Club provides both classic and skate skiing on 25 kilometers of groomed trails, four kilometers of which are lighted for night skiing. The club has also recently added 6 kilometers of snowshoe trails. Users include members, day pass holders and school and community groups.

Though the club has managed to acquire much needed equipment over the last few years, there is still much work to be done. The club has recognized five “must have” items required to maintain the viability of the operation.

· The present clubhouse needs to be replaced. The clubhouse has character and is appreciated by its users but is dilapidated to the point the roof leaks and the floor is rotting. It is inadequate for the needs of the club. A new clubhouse will have a large common area with a central wood stove. An office will accommodate ski and snowshoe rental and separate washrooms with change rooms, improved kitchen facilities and a well ventilated or separated wax area will complete the building. 

· The drive way and parking lot are almost unusable in the spring due to poor base material causing the lot to become one large mud hole. Improvement of the parking lot including spreading of shale and gravel is necessary for continued use as the weather warms.
· Trail maintenance is an ongoing activity with tractor work being required this year to build up and ditch the trails. The stadium area also needs to be covered with shale as it is growing in with brush and is inaccessible until the ground freezes due to the poor drainage.
· The four kilometers of lighted trail allows for night skiing – opening up the activity to a large number of users that otherwise are unable to access the club during the day. Ice storms in 2010 caused damage requiring $6000 in repairs to the present system and confirmed the need for the replacement of the present electrical wires with buried cable.

· Finally a new back door is required for the garage to allow the grooming equipment to be driven in and driven out.
The club will require funding to finance these improvements. 
Estimated costs for the items are:


Clubhouse (incl cement slab, plumbing, electrical)

$200,000


Drive way & parking lot shale & gravel


    20,000


Trail build up and ditching – 18km



    49,000


Stadium area covered with shale



    22,000


Lighting with Buried Cable




    65,000


Garage Door






      4,000
Total








$360,000
Completion of the projects will result in an exceptional facility benefiting not only the club and region economically but also the people of the region by providing a variety of outdoor activities for people of all ages and levels of fitness and skill.
2. CLUB OVERVIEW
2.1 Mission Statement

The Miramichi Cross Country Ski Club is dedicated to providing cross country skiing opportunities to the residents of the Miramichi region as well as visitors to the area.

2.2 Vision

The Miramichi Cross Country Ski Club wants to expand its present services to become a school and family outdoor activity healthy lifestyle center.

2.3 Objectives

Our main objectives over the next five years are:

· To develop a school and family outdoor activity healthy lifestyle center;

· To increase membership and day pass usage by people of all ages and levels of interest;
· To expand and diversify programs by improving infrastructure and introducing new activities;
· To replace the clubhouse with a more functional building/buildings;
· To secure staffing;

· And to secure access to the private woodlots.
2.4 Ownership

The Miramichi Cross Country Ski Club, Ltd. is a not-for-profit corporation. It is operated by an executive that is elected annually at the club’s Annual General Meeting held in early April each year.
2.5 Company History

The Miramichi Cross Country Ski Club was established as a not-for-profit organization in 1975 by a group of people interested in participating in and promoting the sport. The original aim of the ski club was to provide outdoor recreation through cross country skiing for people of all ages. This continues to be the club's purpose.

Initially the club had no trail system or clubhouse and skiing consisted of weekend tours to various locations around the Miramichi. Meetings were held in members' homes. From 1976 to 1979 the club used a building located on the rifle range property in Nordin as their clubhouse. A network of trails was developed in the Nordin area that served the club for several years.

In 1979 the club obtained a building from the Woodlands division of Boise Cascade Canada Ltd, which still serves as the clubhouse today. The clubhouse was first located on the Newcastle side of the French Fort Cove area, and remained there until 1982, when it was moved to Douglastown. In Douglastown a new network of trails was developed and the club grew each year until membership exceeded 400.

In 1986, after severe forest fires destroyed the trees surrounding 80% of the trail system, the club started to look again for a new home. In October of 1991 the clubhouse was moved to Nelson and the Miramichi Cross Country Ski Club was amalgamated with the Nelson Ski Club. The Miramichi Cross Country Ski Club continues to operate in Nelson and has expanded the trail system during the last several years.

During its thirty-six year history the Miramichi Cross Country Ski Club has hosted many skiing events at both the local and Provincial levels. From 1978 to 1985 the club co-hosted the 2-day North 100 Ski Marathon with the Bathurst Ski Club. Since 1986 the ski club has hosted a one-day "loppet" known as the Miramichi Loppet. This Loppet, a mass participation event open to all skiers regardless of age or ability, is one of eight which make up the Provincial Loppet Circuit.
2.6 Location and Facilities

The Miramichi Cross Country Ski Club is located in Nelson-Miramichi, within the limits of the City of Miramichi. Its 25 kilometer trail system winds through woodland crossing Carding Mill Brook several times. All 25 Kilometers are groomed for classic skiing while ten kilometers are wide enough to allow for a freestyle (skate skiing) lane. The classic trails vary in difficulty from beginner to expert as do the skating trails. A five kilometer stretch of skating trail, designed for championship racing, often attracts skiers from other parts of the Maritimes. The trail system has six substantial bridges constructed with flatbed truck trailers.

A unique aspect of the club is its convenient location within the city limits. City residents have no more than a fifteen minute drive to the trail head. Even with this location however there is a feeling of wilderness when on the trails and the forested trails are inhabited by a wide variety of native New Brunswick wildlife. 

The clubhouse is a former forestry woodlands Quonset hut approximately 60 feet long and 20 feet wide. It is approximately 50 years old. It allows for 11 small tables with accompanying chairs and benches, a ski waxing bench, a woodstove, a modest kitchen, limited storage and a single washroom. The clubhouse has character and is appreciated by its users but is becoming dilapidated to the point the roof leaks and the floor is rotting. It is inadequate for the needs of the club.

The storage barn is used for storing firewood, trail signs, lumber and some tools. It is also a Quonset style and quite primitive. A new equipment shed in which the grooming equipment is stored was recently acquired under a ten year lease with the city.
The club entrance and parking facilities are adequate in size but are in need of upgrading. In spring the lot becomes a mud hole and has been described by many members and non-members as the reason they do not come to the club in the spring. Similarly the stadium requires shale fill to allow for access for regular maintenance.
The club has acquired a 1988 Piston Bully trail groomer under a three year purchase agreement of which the first year has been paid. This machine, along with a ginzu-groomer purchased in 2009 were significant acquisitions made possible through fund raising efforts and donations from club members and the community. The remaining grooming equipment consists of three snowmobiles (1994 Alpine, 2006 Skandic Wide Track and 2008 Skandic Super Wide Track) and four pieces of equipment that are dragged to condition the snow and set the track.

The ski trails are available from dawn until 10:00pm each day, the snowshoe trails are available from dawn until dusk, and all are open to the public through either membership or a day pass system. Four kilometers of lighted trails are available but past ice storms have shown the need for much heavier or buried cable for these lights. A ski and snowshoe rental program allows for rentals to all ages, young children (3-5 years old) through adult. 
2.7 Strengths and Core Competencies

The Miramichi Cross Country Ski Club boasts 25 kilometers of groomed trails said by many to be the best trails in the province.  As well, in 2010 the club opened six kilometers of snowshoe trails. In 2003 lighting was installed on four kilometers of trail allowing for night skiing and in 2007 the club began a ski rental program that now includes snowshoe rentals. The success of the club however comes from the dedicated volunteers who carry out the administration duties, develop and run the programs and groom the trails. 

2.8 Significant Challenges 

To continue to meet the needs and interests of present users, and to attract new members and tourists from outside of the area, the club needs to address some immediate concerns. The MCCSC is operating with an aging and cramped clubhouse facility, with an unforgiving parking lot and stadium, and a lighting system that will continue to need upgrading.
Funding will need to be found to help expand the programs offered, replace the clubhouse, improve the parking facilities and replace the lighting system. Also, agreements will need to be developed between current landowners to secure the clubs future.  
3. PROGRAMS AND SERVICES

3.1 Present Level

The Miramichi Cross Country Ski Club maintains 25 kilometers of groomed ski trails and six kilometers of snowshoe trails on woodlands within the city of Miramichi. These trails are made available to the public through the purchase of season memberships or individual day passes. To enhance the skiing opportunities and experience the club has a number of programs and services which it hopes to expand upon over the next two – three years.
3.1.1 Open House/Clubhouse/ Website
An Open House is held annually to introduce potential new members/day users to the club’s programs and facilities. Volunteers are at the site all day to answer questions and give free lessons. The clubhouse has a wood stove, seating for 40 – 50 people, a washroom, limited canteen service and a small kitchen. There are also waxing forms to use for ski preparation and a separate trailer for equipment (skis) storage. The club website, www.skimiramichi.com provides information on upcoming events as well as trail conditions, trail maps (Appendix 1), and general club information. All trails are marked and difficulty indicated.
3.1.2 Classic and Freestyle (skate) Skiing
The MCCSC provides 25 kilometers of Classic ski trails, ten kilometers of Freestyle ski trails and four kilometers of lighted trails for night skiing to members and day pass holders. The trails vary in difficulty from beginner to expert. A playground area and training grid are also available. MCCSC members and visitors use the trail system for the most part on their own and at their own risk. Each junction has directional signs and there are trail maps at six locations showing skiers where they are. Skiers are asked to sign in before heading out on the trail and are to indicate which trail they plan to use. The level of difficulty and length of trail are clearly indicated. Visiting groups such as youth and school groups are accompanied by adults familiar with the trail system. As the club is a member of Cross Country New Brunswick (www.xski-nb.ca) and Cross Country Canada (www.cccski.com), all members and visiting skiers are insured under the Cross Country Canada Liability Insurance Plan (www.xcski-nb.ca/insurance_manual.pdf). 
The MCCSC membership brochure is available from the clubhouse or online at www.skimiramichi.com/membership.html.  
Annual membership fees for the 2010-2011 season are:


Adults: 
    
$90


   Seniors (60+): 
$70

Youth/Student*: 
$30

Children (under 6 Free): 
$10

Family:


$190
*includes dependent child in full time study

Day/Evening Passes are available at the following rates:


Adults:


$7


Seniors (60+):

$5

Children/Youth
$5


          Family:

$20
Membership allows access to the club trails throughout the season for day and evening skiing and is at a comparative rate to similar clubs in the province. 
3.1.3 Ski Rental

In 2007 the club began a limited ski rental program with ten sets of ski equipment suitable for older adolescents and adults. In 2008 ten sets of ski equipment suitable for young children (ages 3 – 5) were purchased by the club and are available free of charge. Many parents of small children have commented on the value of this service as it saves them from purchasing skis that children will quickly outgrow. It also allows them to get the children interested in skiing very early. The club also owns a pulk that can be borrowed to tow very young children along the trail. The club was assisted in these purchases by the New Brunswick Department of Wellness, Culture and Sport and the organization “Every Child Counts in Northumberland County”.
At present 47 sets of skis are available for adults and 10 sets for age 3-5 year olds. Skiers requiring rental equipment in the past needed to be aware of the scheduled hours of the lodge keeper as he was responsible for passing out and receiving back rented equipment. It was possible to arrange equipment outside of posted hours, especially for groups. Ski rental is available at a fee of $5/day.
3.1.4 SnowshoeTrails and Rentals

The MCCSC provides six kilometers of snowshoe trails and offers rentals of equipment to young children (ages3-5) through to adult. The snowshoe trails were an initiative of the club members but have been attracting a new group of people to the club with much greater usage of the trails than had originally been expected. 

Snowshoe Trail fees for the 2010-2011 season are:


Adults: 
    
$25


    Seniors (60+): 
$25

Youth/Student*: 
$10

Children (under 6 Free): 
$10
Day Passes are available at the following rates:


Adults:


$2

        Children Under 6
:
Free

Children/Youth
$2


             Family:
$5
Snowshoe Rentals are available for $2 per day.
Introductory Lessons

The MCCSC offers free introductory lessons to adults on Saturday afternoons. Participants are asked to register at the clubhouse prior to the lesson. Throughout the season the club also offers waxing and ski technique clinics depending on demand and availability of instructors. These clinics are posted at the clubhouse as well as on the website.

3.1.5 Jackrabbit Program

The Jackrabbit program was designed by Cross Country Canada, the national sport governing body for cross-country skiing in Canada. It is a modern skill development program for children comprised of three stages, Bunnyrabbit (ages 3 - 5), Jackrabbit (ages 6 – 9) and Track Attack (ages 10 – 14). The overall objective of the program is to assist children in the development of a love of the outdoors, a healthy lifestyle, excellent technical skills and a good level of physical fitness within a sport environment.

The MCCSC offers all three programs and classes are held Saturday afternoons from 1:30 to 3:00. The program normally begins the second week of January and runs until the end of March. The past three years has seen an average of 25 students registered for the programs. 

Each program has very specific skills and knowledge that the students need to learn about cross country skiing. The Bunnyrabbit program is based on being active; the Jackrabbits learn fundamentals by playing games and the Track Attack students learn to train and train to train.

The MCCSC has a playground area and training grid and the trail system provides varying levels of difficulty for students to learn to ski. Depending on what program the youth are working on, they are required to participate in various activities such as sprint racing, ski tournaments, Midget Camp, ski camp, etc. Some of the students have participated in the MCCSC annual loppet and the provincial ski championships as well as ski tournaments and camps held at various clubs around the province. In 2011 two of our members were chosen as members of the Canada Games Biathlon Team for New Brunswick – a great endorsement of the clubs coaches and training programs.
3.1.6 School Program

The MCCSC invites school groups to use the trails. Equipment is available, having been provided by GO-NB grants from the New Brunswick Department of Wellness Culture and Sport and Sport Canada. As a partner with local schools in this program, the MCCSC offers the rate of $1.00 per skier per session. Schools are asked to provide adequate supervision and make arrangements for equipment and transportation. The MCCSC makes every effort to have club members volunteer to provide basic instruction and leadership. 

3.2 Future Program, Service and Infrastructure Development
The Miramichi Cross Country Ski Club plans to greatly expand its programs and infrastructure. This section will discuss the programs and or development.

3.2.1 Grooming Equipment

The club has acquired a 1988 Pisten Bully trail groomer under a three year purchase agreement of which the first year has been paid. This machine, along with a ginzu-groomer purchased in 2009 were significant acquisitions made possible through fund raising efforts and donations from club members and the community. The remaining grooming equipment consists of three snowmobiles (1994 Alpine, 2006 Skandic Wide Track and 2008 Skandic Super Wide Track) a bedframe, a YTS groomer, a renovator and a tracksetter. The total value is approximately $70,000. With this equipment, the club has reduced the time and fuel consumption required for trail preparation and improved the quality of the groomed trails, particularly when icy conditions persist.  
Though the club is in its best position ever regarding equipment for trail grooming, the club will need to purchase attachments for the pisten bully and continue with diligent maintenance as the machine is over 20 years old.
3.2.2 Staffing
Funding has been accessed in the past through the Province of New Brunswick Work Ability program to hire a lodge keeper for 14 weeks per year. He was responsible for maintaining the clubhouse, receiving day pass and rental fees, registering members, maintaining the woodstove and supporting the grooming operation by purchasing fuel and doing minor repairs to the equipment. When he was not present the club operated with volunteers from the club membership. With the expanded programs and new facilities that system will no longer be feasible. Initially the club will have to access sources of funding that will provide assistance to hire staff for seven days a week, preferably two shifts a day. An alternative would be to rely on adult volunteers, scheduled to work evenings or weekends.  
3.2.3 Clubhouse, Buildings and Equipment
The club plans to build a clubhouse approximately 4500 square feet in size. It will have a large common area with a cathedral ceiling and a wood stove in the middle. Separate washroom / change rooms for Ladies and Men, an office/rental station and a large kitchen will facilitate the operation of the new clubhouse and activities. The clubhouse will be built on a concrete slab with no stairs, allowing for wheelchair access and would be available in the off season for rental generating further revenue.
Cost of the 4,500 square foot clubhouse has been estimated at $200,000, including cement slab, plumbing and electrical. Furnishings for the building, including kitchen appliances, tables, chairs, and accessories, are estimated at 25% or $50,000.

Maintaining the clubhouse will entail payment of insurance, utilities, plowing and maintenance. The club will have to ensure enough money is raised annually to cover these costs. 

The initial concern to the club must be the ownership of the land. The land the clubhouse presently sits on, and where the new clubhouse is proposed to be built, is currently owned by the City of Miramichi. The city has shown interest in the project and understands its value to city residents as a venue for outdoor recreation and healthy living and to city businesses as potential new revenue through visitors from outside the area. The city will help in producing a funding application but the new council must be presented the plan and be sold on the project. Jeff MacTavish, Director of Economic Development for the city, is the first point of contact and can be reached at 623-2062 or jeff.mactavish@miramichi.org. 
Our suggestion is that the new clubhouse become municipally owned with the city giving access to the building to the ski club. This relieves the club of maintenance, taxes and insurance of the building but does also give up some control over what the building is used for. The city is currently paying to maintain the boy scout hall and usage is very low. They may be interested in putting that money toward a new building. 
The club is also interested in purchasing a P.A. system and timing equipment to be used at events. 

3.2.4 Expanded Skiing/Skating/Biathlon
The current trail system offers 25 kilometers of groomed classic ski trails, ten kilometers of which also support freestyle or skate skiing. The club intends to build up and widen 15 more kilometers of trail from its present 6-8 feet to 8-10 feet with ditches to provide more freestyle skiing trails to its users. Cost of this work has been estimated at $49,000.
The club currently spends $6000 – 7000 per year on trail maintenance which has been covered by club funds. Future expansion would include a bunny hill used to practice and evaluate wax conditions.
Traditional Biathlon is a combination of two completely contradictory disciplines, cross country skiing and shooting – one demanding full–out physical exertion over long distance and time periods and the other requiring precise control and stability. There are presently four biathlon clubs in New Brunswick with more than 200 members. 

In European countries Cross Country skiing is the most watched winter sport on television. It has grown in popularity in Canada especially since Myriam Bedard’s success at the Winter Olympics in 1992 where she emerged with a bronze medal and in 1994 where she brought home two gold medals, the first North American ever to do so.

The increasing popularity of Biathlon makes it a natural program for the Miramichi Cross Country Ski Club to develop. The many benefits from Biathlon ranging from physical fitness to self discipline to the satisfaction of coaches seeing their athletes perform make it an attractive sport to all levels of participants. Many club members mentioned it as an activity they would like to see available at the club, not all looking at the competitive nature but rather a variety of people looking for a new personal challenge. MCCSC members are presently participating in Biathlon with two of our youth selected for the New Brunswick team participating in the 2011 Canada Winter Games.
The club is planning to develop four kilometers of trail to accommodate Biathlon participants and enable the club to host competitions. A stadium area will also be constructed containing the shooting range as well as room for competitors, coaches and judges and skiing lanes for entrance and exit. The shooting range will have 12 targets, with everything built to national specifications
3.2.5 First Aid
Heart disease and stroke account for 38% of all deaths and kill over 79,000 Canadians every year. The only effective treatment for ventricular fibrillation is the delivery of an electrical shock by a defibrillator. Should someone suffer an attack at the club or on the trail time is critical. Each minute of delay before defibrillation reduces survival by about 10%. Portable defibrillators, called Automated External Defibrillators, or AEDs, are now available.

Automated External Defibrillators
· Analyze the heart's rhythm and tells the user to deliver a shock if it is needed.

· Are small, about the size of a laptop computer.

· Are simple to use and gives the user both audible and written instructions.

· Are Designed to prevent a shock from being delivered if it is not needed. 

While CPR survival rate after a cardiac arrest is only 3%, with AEDs the survival rate is as high as 40%. AEDs are simple to use and incorporate voice prompts to "walk" the user through the process.

SOS Emergency Response Technologies of Toronto (www.sostechnologies.ca) recommends the Lifeline by Defibtech (www.defibtech.com). The Lifeline AED, complete with carry bag, prep kit, 2 sets of electrodes, 'AED Equipped' decals, manual, etc. would cost $1595 (shipping included, tax extra).

A well equipped First Aid kit should also be bought and can be found locally.
3.2.6 Ski / Snowshoe Rental
The ski club has 47 sets of adult classic ski equipment available for rental (47 sets of skis, 62 pairs of boots and 75 pairs of poles). As well ten sets of equipment suitable for young children (ages 3-5) are available at no charge. There is significant demand for rentals, especially on weekends, to justify the purchase of more equipment in a variety of sizes. 
The club plans to continue purchasing more sets of skis, seeing a need for 20 sets of school age size and 12 sets of adult size. These skis will be available for rental as well as for the school and community programs described later in this report.
The club also offers six kilometers of snowshoe trails exiting from and returning to the clubhouse. The club would like to develop the snowshoe trail system further to take advantage of the lights. Initially rental of six sets of snowshoes for adults and ten sets for youth are available. 

The club expects that the demand will continue to increase for both ski and snowshoe rental, for school groups as well as evening and weekends, and will plan to purchase additional skis and snowshoes annually.
3.2.7 School and Community Programs

Previous grants from Go-NB have provided ski equipment for the Ski Club’s school program. Nelson Rural School and Croft Elementary both were co-applicants to the grant program in the past and due to a lack of storage facilities at the Club, the skis purchased through the program are being kept at the schools. The schools have taken great care of the skis and have made them available to other schools wishing to utilize the club with their students. 

To participate in the school program, schools must schedule ahead of time, pay $1.00 per student and must provide transportation to the club and supervision of the students. A volunteer from the club provides lessons and guidance on the trails. Schools are very keen to participate in the program and during the 2010-2011 season, 207 classes including over 550 children will visit the club. 

The club should actively pursue more schools to participate in this program. The District 16 Health Advisory Committee have been made aware of the program and invitations are sent to all schools. 
Eel Ground First Nation Chief George Ginnish and Metepenagiag First Nation leader Pam Ward are both very interested in having their youth participate in a cross country ski program (Appendix 11). Chief Ginnish (chiefginnish@msn.com) acknowledges that a program that allows First Nation youth to access equipment and facilities at the club, and participate in training and competitions supports what the School and Health Center are presently doing to promote active lifestyles to combat diabetes and other chronic diseases. Pam Ward (pamward@nbnet.nb.ca) has suggested a meeting between Metepenagiag Band Manager, Eel Ground and the Club to pursue the project further.
Big Brothers/Big Sisters has sent a letter of support (Appendix 12) and is very interested in its members having access to the equipment and facilities. In both the case of the First Nations and the Big Brothers/Big Sisters Club, having children access the facilities at the club will also increase ‘usership’ by adults accompanying them when not in a scheduled program. 

4. MARKETING

The rate of lifestyle related medical conditions is very high in Miramichi. The need for people of all ages to engage in physical activity is pointed out frequently by medical professionals. Cross country skiing is an excellent form of outdoor recreation offered at a time of year when outdoor activity is often quite limited. It is recognized as being the most effective form of exercise from a cardio-respiratory point of view. 

According to Cross Country Canada (CCC), the national sport governing body for cross-country skiing, two million Canadians participate annually. It is an activity with “no boundaries” for age, region, gender or conditioning level. It is easy to learn and its benefits for health and fitness are well known and unmatched. A national opinion poll determined that 30% of parents identified cross country skiing as the winter sport in which they would prefer to have their children participate ( up from 18% in 2002). The Jackrabbit ski program is prospering in all provinces, with participation growing 60% since 2002.

Though many people enjoy cross country skiing on their own properties with tracks set using whatever methods they have available, clubs are really the foundation of cross country skiing. They attract skiers to the sport, making skiing enjoyable and rewarding for their members by delivering programs for youth, adults, racers, officials and coaches. There are 375 clubs in the country registered with Cross Country Canada. Within New Brunswick there are 17 cross country ski clubs, 16 listed by Cross Country Canada and an additional one listed on the New Brunswick site. The Miramichi Cross Country Ski Club is one of the more established clubs having been in existence for 36 years.

4.1 Target Market

Cross country skiing is popular in the Maritimes. Geographically areas that are further to the north and further away from the Atlantic Ocean, however, tend to have more reliable and consistent snow conditions. Miramichi is a somewhat central location for eastern New Brunswick and only two hours from the borders of Nova Scotia and Prince Edward Island. It can be considered to have this ‘northern advantage’, as demonstrated by the weather this season.

In New Brunswick there tends to be a greater participation in cross country skiing amongst the Francophone population. The majority of present participants at MCCSC are Anglophones but North East New Brunswick is rich with both cultures.

Club membership over the past few years has averaged at 200 and is presently evenly divided between men and women. Regular skiers tend to be older adults (35+) with young families skiing more on weekends. There has been a sharp increase in day pass users this past year, partly due to the availability of equipment, either through rentals or loans. The youth program is attracting young people to the sport as are the school programs. An increase in school and community programs will drive membership and usage by those students and their families. The club does have occasional visitors from other parts of New Brunswick and other Maritime provinces. 

4.2 Programs and Services

The development of a family outdoor activity healthy lifestyle center will provide a wide variety of outdoor all season activities for people of all ages and levels of fitness and skill. When complete the center will provide:


Cross country skiing trails – classic and freestyle


Snowshoeing trails


Rental facilities for all activities


Modern Clubhouse


Proper grooming equipment

The benefits to the community are many. The club is situated within city limits and thus is a short drive for most to participate. As well the city has many amenities to offer visitors to the club in way of hotels, restaurants, shopping and other recreation activities. The new clubhouse will provide the homey atmosphere that many members are afraid to lose, but will also be a source of pride for all members and the city of Miramichi as a modern, full service building; a model for other clubs. 

Rental equipment will increase revenue to the club as well as introduce potential new members to the sport. As well it will allow school and community groups access to an activity they may otherwise not be able to try. This also may drive revenue as it introduces the sport to potential new members and their families. 

Proper grooming equipment has made trail availability more certain, providing a quick turn around after storms, improving skiing opportunities as well as the clubs reputation for not only the best trails in the province but the best run club in the province. As mentioned people do ski on trails they prepare themselves but for beginners a club could provide a more enjoyable ski experience increasing the chance that the person will become an avid cross country skier. Groomed trails also lead to a better physical workout as it is easier to maintain a steady pace. 

The club will benefit from increased revenue from new members and day users as well as rentals. The city will benefit by an increase in visitors looking to use the new facility. At present there are skiers from Nova Scotia who drive to Kouchibouquac every weekend to ski. That area does not have the accommodation facilities that Miramichi has to offer but people go there as they know what to expect in a federal park. The city of Miramichi has many hotels/restaurants/shopping/theatres and people from Nova Scotia, PEI, and southern New Brunswick would all come for a family weekend at a winter activity complex.

The winter physical recreation needs of Miramichi residents are not going to change. The aging population could turn to this low impact, easily accessible activity of cross country skiing. With the winter Olympics in Vancouver in 2010 the awareness of winter activities has increased in Canadian society. With the exception of curling and hockey, no other Winter Olympic sport is practical in the Miramichi region and cross country skiing, it can be argued, is the most easily experienced of the three, with obvious long term benefits.

In all the new facility would not only benefit the club and city economically but would be a source of pride for all citizens. By utilizing key marketing strategies the club will attract users from near and far.

4.3 Marketing Strategy

4.3.1 Niche

With the belief that the outdoor activity center will appeal to all ages and levels of fitness, the MCCSC is interested in promoting the club and its many activities to the total population of the region as well as to people throughout the Maritime Provinces. Families looking for day or weekend outings, and all individuals looking for winter outdoor physical activity at the casual or competitive level will all be attracted to the club and its amenities.

4.3.2 Competition

There tends not to be competition for skiers between the clubs within the province as for the most part they are scattered geographically. The expansion at the Miramichi Cross Country Ski Club will draw on people from other areas, but it is thought that they will also retain their memberships at their home clubs.

The competition from other forms of recreation in winter comes mainly from curling, hockey, figure skating, and fitness gyms as indoor activities and from snowmobiling as an outdoor activity. Cross country skiing and snowshoeing provide a low cost outdoor aerobic activity which is sensitive to the environment. 

4.3.3 Promotion

The Miramichi Cross Country Ski Club has obtained its current membership and day usage mainly through word of mouth, both locally and through other clubs throughout the province.  The club’s website, found at www.skimiramichi.com, offers information on the club history, location, trail maps, membership, programs, rentals and activities available. Past promotion has been through newspaper articles, occasional newspaper ads, public service announcements on the radio, letters of invitation to area schools, distribution of brochures, attendance at lifestyle shows, links on tourism websites, road signs and membership in Cross Country New Brunswick.

To increase membership, day pass usage and rentals the club must increase its visibility. The club executive must take a proactive approach to promoting the club locally and provincially and this can be achieved without high cost.

Mighty Community Group

The club currently hosts its website with the Mighty Community Group and its Miramichi affiliate – www.MightyMiramichi.com. MightyMiramichi.com has successfully marketed products and services throughout the Miramichi and offers a number of promotional programs that will help the Ski Club. In May they publish the Miramichi River Guide and in June the Tourism edition of the Bread ‘n Molasses community magazine is released.

The River Guide is mailed to over 1200 businesses and is on display in over 100 locations throughout the region including visitor information centres, hotels and restaurants. It provides businesses the opportunity to showcase their products and services all year. The Tourism edition of the Bread ‘n Molasses magazine focuses mainly on summer activities so as the club expands to include hiking, archery and other revenue generating summer recreation activities, advertising in this edition may be an option. A Tourism Map is also produced and is available with the Tourism edition of the magazine. The Miramichi River Route 2005 Consumer Profile stated that  “Upscale visitors who are true nature lovers and “spur of the moment” decision makers… their trips are long and unstructured. They will spend unplanned time at destinations if they find things that are of interest.” This supports the belief that local advertising can influence tourist travel plans.

On the MightyMiramichi.com website any business is able to enter their information and receive a free listing under the appropriate community and sector. This is the first thing that should be done by the club executive. On the main page select Contact from the Sidebar menu and select Add Your Business.

The deadline for 2011 publication of the River Guide, Bread ‘n Molasses Tourism Edition and Map is in May and the club should consider advertising in the River Guide and perhaps the Tourism issue in 2011. The manager of MightyMiramichi.com, Terry Matchett, has offered to put the ski club on the Tourism Map this year at no charge.

Tourism New Brunswick

The province of New Brunswick Tourism Department offers complimentary guides and vacation planners to tourists. The winter guide is at present only available online. The province accepts listings for Day Adventures as well as overnight Getaways. 
Tourism New Brunswick employees located in Miramichi are available to meet with a club representative to develop the packages.  Contact Terry Power - 778-6911 - terry.power@gnb.ca and/or Wade Hallihan - 778-6989 -wade.hallihan@gnb.ca.

The Winter Getaway Package requires the club work in conjunction with a hotel/motel or other business that can provide accommodations. Early enquiries resulted in interest from the Best Value Inn and Suites located on Edward Street Miramichi. The location is excellent and owner Henk Lenting is very interested in promoting winter sports, already advertising the Miramichi Cross Country Ski Club with a full page of information on his website’s Virtual Activities Guide (http://bestvalueinnmiramichi.com/virtual_cross_country_skiing_bvi.html).  Henk can be contacted at the hotel at 778-6989 or at home at 622-1763. 

The Morada Resort Canada (Frank’s Holiday Resort) in Chelmsford has previously catered to German tourists during the spring to fall seasons only. New management has modified their strategy to now promote the destination to both European and Canadian tourists and will now also take reservations throughout the winter season. Manager Iekje Hendriks is interested in promoting cross country skiing through a New Brunswick Getaway package as well as providing brochures to any interested clients. He can be contacted at 622 7057 or fhresort@nb.aibn.com. 
Other hotels in the city could also be approached but the cost for each listing is high and the Winter Getaway Packages tend to draw more attention to the accommodation than the activity. Up to three pictures are allowed per advertisement so the club must ensure they get as much exposure as possible if splitting the costs.  If the budget is limited the club may want to focus on promoting day adventure packages initially. 

Other

The club executive should ensure that the club is listed on all free tourism and recreational activities listing both municipally and provincially. Any activities such as free lessons on weekends and loppets should be listed on the radio station “The River”’s website and Club brochures should be distributed to all local hotels and Bed and Breakfasts as well as those in outer areas as far away as Rogersville, Bathurst and Doaktown. The Miramichi Lifestyle show and the Miramichi Tourism show are both held in the spring but a presence at these shows for minimal cost may expose the club to people in the community who do not know it is there.

4.3.4 Pricing

The prices of memberships, day passes and rentals have in the past been structured to cover the costs of running the club and were kept as low as possible. With the use of volunteers for almost all administrative, maintenance, grooming, and coaching, costs have been kept low. It is counterproductive to the objectives of the club to have pricing which is in any way prohibitive. The costs compare favorably with fees charged for other activities in the area as well as to other similar clubs throughout the province.

The expansion of the club facilities will definitely increase membership and day pass users. It is also evident however that there will be many increased costs to maintain the new facility. Many MCCSC members have mentioned the great fee structure at the club but also understand that to run the club requires funds and would understand a rate increase.

5. MANAGEMENT AND ORGANIZATION

5.1 Organization Structure

The Miramichi Cross Country Ski Club is governed by an executive committee made up of officers elected by the membership at the Annual General Meeting. The positions, all voluntary in nature, are:



President, Vice President, Past President, Secretary, Treasurer



Social Committee Chairperson, Coaching Chairperson




Instruction Chairperson, Jackrabbit Instruction Chairperson



Loppet Chairperson,Trails Chairperson




Director at Large, Public Relations




Much of the work needed to maintain facilities, equipment and trails is done by volunteers. Tasks requiring specialized equipment/knowledge such as engine repairs, fall trail mowing, and electrical maintenance are contracted out using club funds and contributions in kind.

The only paid position at the club is that of lodge keeper whose wages have been made available through grants provided by the provincial government. He answers to the club executive.

The club president’s role is very much one of an executive director in that in addition to chairing monthly meetings through the ski season, he/she is very active in seeing that the decisions of the executive committee are carried out.

The executive committee meets monthly through the season, In the spring the club’s AGM is held. At this meeting the overall operation of the club is reviewed, the executive committee is formed and directions for the coming year are set. This structure has served the club well but as the club expands a review will be needed.

New chair positions will be required as new programs are developed. A minimum of two employees should be hired in the upcoming season with an outlook of three when the new facility is open. 

5.2 Regulatory Issues

The Miramichi Cross Country Ski Club is affiliated with Cross Country New Brunswick and Cross Country Canada and follows standards set by these governing bodies. Skiers are covered by insurance arranged through Cross Country Canada with premiums being paid by the club through the provincial association. The club takes every precaution possible to provide a safe facility. Great care is taken in trail design and maintenance to keep conditions safe. Trails are well marked and indications of trail difficulty and areas requiring caution are pointed out.

February 23, 2011
MCCSC Plan
Page 10 of 18

